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PROFESSIONAL SUMMARY

Results-driven Project Management professional with PMP certification and 5+ years of experience leading large-scale initiatives across
CPG and energy sectors. Proven expertise in supply chain optimization, digital transformation, and technical operations from planning to
execution. Skilled in managing multi-million-dollar portfolios, submitting and tracking capital budget requests, and executing concurrent
projects from initiation to close-out. Strong in Agile and stakeholder management to deliver on time, within scope while managing risk
and ensuring financial compliance. Passionate about tech innovation and Al-enabled solutions across global markets.

EDUCATION & CERTIFICATION

Bachelor’s degree in chemical engineering | Energy & Environmental Systems and Processes Specialization
University of Waterloo * GPA: 3.8/4.0 « Apr 2023

PMP Certified July 2025 —July 2031

PROFESSIONAL EXPERIENCE

Customer Supply Chain Manager | Procter & Gamble (Hybrid) July 2023 — Present
e Spearheaded enterprise wide “Never Be Out” initiative across 800+ stores and ~100 SKUs, delivering $3M+ incremental sales, shaping
executive decisions on $200M portfolio strategy through disciplined planning and execution.
e Submitted and managed project budget requests for senior director approval, tracked spend forecasts, and ensured adherence to fiscal
controls across multiple concurrent initiatives leveraging Microsoft project.
e Directed a cross-functional project team of 13 to deliver a national launch with 99% execution success through structured
governance and stakeholder reporting.
e Led end-to-end product transformation for 80% of the Fabric & Home Care retail portfolio, driving a 28% sales increase through data-
driven analysis skills and strategic planning.
e Delivered 98.5% on-shelf availability and minimized excess by aligning forecasting and transitions with global NPI timelines.
e Partnered with sales, ops, and marketing teams to integrate customer feedback, boosting household penetration of Swiffer by 140%.
Project Manager | Procter & Gamble, Toronto, ON (Hybrid) May 2022 — Aug 2022
e Managed end-to-end project delivery of national product initiatives, driving 100% on-time completion and 23% KPI improvement
through agile milestone tracking and risk control.
e Created national inbound shipment visibility dashboard for executive leadership supporting $500M in annual logistical savings.
e Coordinated vendor invoices, spend forecasts and change requests to maintain project budgets and compliance.
Project Engineering Manager | Suncor Energy Inc., Calgary, AB (Hybrid) May 2021 — Apr 2022
e Managed technical improvement projects for upstream facilities; extracted and analyzed 10 years of gas-production data to prevent
$1M in regulatory fines.
e Conducted root cause investigations and capital-budget reviews on high-risk wells, achieving a 20% improvement in overall well
efficiency and 12% reduction in carbon emissions—illustrating a customer-first and environmentally sustainable approach.
e Delivered monthly performance reports and financial dashboards to senior leaders to support CAPEX allocation and resource planning.
Ignite HMI Product Owner | Owens Corning Canada, Toronto, ON Sept 2020 — Dec. 2020
e Improved the HMI system efficiency by eliminating 9,000 nuisance alarms (90% reduction) through software logic enhancements.
e Led facility-wide rollout planning, coordinating contractors and internal stakeholders for a seamless transition.
e Mapped and executed product timelines in Jira, ensuring stakeholder visibility and risk mitigation throughout the rollout.
Technical Program Manager | Peavey Industries — TSC Stores LP., London, ON Jan 2020 — Apr 2020
e Designed a twin set-up for a $500K put-to-light (PTL) expansion project using AutoCAD with adherence to a strict budget, redefining
product flow and reducing labor efforts by 40 hrs/week to deliver an ROI-driven cost saving of $80K per year.
e Oversaw full program lifecycle for $500K logistics tech rollout using Agile; facilitated daily standups with vendors and executive
stakeholders to meet critical path deliverables under tight timelines ensuring schedule and quality compliance.

SKILLS

Agile ® Communication ¢ Leadership ® Negotiation ¢ Process Optimization ¢ Stakeholder Engagement ¢ Change Management
Technical Skills: Jira e Confluence ® Power Bl ¢ Advanced Excel ® AutoCAD e SAP ¢ Microsoft Projecte SolidWorks

EXTRACURRICULAR & PROJECTS

Product & Project Manager | Touchless Door Opener, Waterloo, ON Sept 2021 — Apr 2023

e Ledthe Development of a mechanical regenerative door opener with RFID and Arduino-based touchless tech, managing the E2E product
lifecycle from ideation to fabrication using Autodesk 3D and leveraging Scrum and Jira for real world testing and validation.

PROFESSIONAL AWARDS & \WEBSITE

The Possible Impossible 2" year award winner at P&G — only awarded to 1 employee on the team July 2025
Awarded 3 outstanding grades on my internships May 2019 — Aug 2022
Website: https://rizvi-port23.netlify.app/



